
9th International Staff Training Week: 22nd - 26th of June 2026
Connected Universities: Participation, Dialogue and Shared Values


Monday, June 22nd, 2026 
09:30 – 10:30 Welcome and registration of participants 
10:30 – 12:30 Official opening of the week: welcome speech and presentation of Alexandru Ioan Cuza University of Iași and of the guests 
12:30 – 13:00 Coffee break 
13:00 – 14:00 Romanian language crash course 
14:00 - 15:30 Lunch 
15:30 Financial matters: cashing in scholarships - KA171 participants only 
17:30 Guided city tour of downtown Iaşi (meeting point: Piata Unirii)
Tuesday, June 23rd, 2026
9:30 – 11:00 Workshop no. 1  - Empowering Cooperation – from Personal Engagement to University Alliances
11:00 – 11:30 Coffee break
11:30 – 13:00 Workshop no. 2  - The Integration of Strategic Communication into Diplomatic Dialogue for Effective Conflict Resolution
Group photo 
13:00 – 15:00 International fair and Swedish buffet 
[bookmark: _Hlk193271090]Wednesday, June 24th, 2026
9:30 – 11:00 Workshop no. 3  – The Culture of Participation as a Cornerstone of Academic and Social Transformation 
11:00 – 11:30 Coffee break
11:30 – 13:00 Workshop no. 4  - Beyond Borders: Shared Values Across Multicultural Landscapes
13:30 – 15:00 Lunch 
15:00 – 16:00 Individual visits to counterpart faculties/departments
[bookmark: _Hlk193271099]Thursday, June2 5th, 2026
Optional trip to central Moldavia - (trip fee: 50 euros)
Friday, June 26th, 2026
9:30 - 10:30 University Museum group visit
10:30 – 11:30 Who remembers it best: end-of-week quiz and key takeaways
11:30 – 12:30 Certificate awarding and closing ceremony 


